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International Journal of
Public Health (IJPH) -

a society journal in 
transition to OA



Basel Sustainable Publishing Forum 12 September 2019 I Anke Berger, Managing Editor, SwissTPH
2

Since 1921-
100 years anniversary
soon! 

100 years
anniversary soon!



• Previous owner: Swiss Public Heath Association

• Owner since 2010: Swiss School of Public Health SSPH+
a foundation of 10 Swiss Universities

• Publisher: Springer Nature

1 About IJPH – owner, publisher
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Current business model
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• Subscription based, hybrid OA

• Revenue share with Springer Nature

• Income for SSPH+ fully covers expenses for IJPH 

– Salaries (managing editor, social media editor, SSPH+ interns)
– Annual Editorial Board meeting
– Professional content editing for «Young researcher editorials» 

• SSPH+ does not fund IJPH, and IJPH does not generate
income für SSPH+

• Editors and reviewers work for free



Performance
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• Medium impact:  2 yr IF: ~2.5, 5yr IF: >3.0

• Ranking usually in Q1 in SSCI

• ~1’450 submissions 2019 (3-fold increase in 8 years)

• <10% acceptance rate 

• Prescreen: 10 days

• Peer review:  95 days to reject after review, 
180 to accept

• ~30% of articles hybrid OA 



Mission 
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• Publish high quality research, but do more:

• Engage in policy discussions to support public health

• Support early career researchers

– Social media, award winning blog since 2010
– Course «Walking in the Editor’s shoes», annually since 2015
– Series: Young researcher editorials, run by PhD student



… with a tobacco-free Swiss Pavilion

+letter to government
https://link.springer.com/article/10.1007/s00038-019-01286-1



The new Tobacco Product Law shall make Switzerland 
ready to (finally…) ratify the 

WHO Framework Convention on Tobacco Control

Law on tobacco products
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IJPH Call for papers, with best article award &
winner selected by conference audience and reviewers: 

‘Environmental and health equity’
related to 2 conferences in Cali, Colombia:



Virtual issue with 5 new editorials: 
Closing the gap in Roma healthcare: 

reflections on evidence, policy, and activism



2 IJPH’s way to OA 
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 Select publishing model (commercial or not-for-profit publisher, self-
publishing) 

 Request for proposals from commercial publishers
 Collect preferences and perspectives of owner

 Workshop with SSPH+ senior faculty
 Online survey with full SSPH+ faculty

 Discussions Editorial Board

 Define relevant criteria for transition to OA
• Final decision: SSPH+ Foundation Board



3 Criteria for new business model
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• Keep brand IJPH
• Continue to support Public Health research and practice
• IJPH must be self-supporting financially
• Publisher transparency in revenue declaration
• Maintain and increase IF
• Support from publisher with inviting reviewers
• Consider payments to editors



3 Criteria for new business model
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cont:
• Peer review default: double blind with 2 rounds of reviews

and revisions
• Optional for reviewers: open peer review
• Incentives for reviewers
• Waivers should depend on the availability of funds, not only

country of origin

 The new business model needs to meet many
goals, not only OA



4 Challenges of the transition to OA
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1. General, for academia-owned, not top-IF journal(s):

• Lack of transparence: Given the pressure against hybrid OA, big
publishers do not disclose strategies for their hybrid journals

• «Transformative deals» are a slow and local strategy

• Swiss National Science Foundation (unlike cOAlitionS) does not fund
OA in hybrid journals in transition to gold OA 

• Editors continue to get exploited in the OA world

• Lack of initiatives to realize Platinum OA 

• Challenge for authors from many LMIC to get funding for APC, e.g. 
Central and Eastern Europe, Latin America



4 Challenges of transition to OA
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2. Specific: What is a fair APC?
APC vs. publishing costs

APC in offers from
commercial publishers:



APC in OA journals

Journal APC (CHF) JIF 2017 CiteScore
2017 Publisher Society

Lancet Public Health 4’950 53.254 Elsevier

Lancet Global Health 4’950 18.705 Elsevier

PLoS medicine 2’970 11.675 PLoS

Frontiers in Public Health 2’465 - 1.77 Frontiers

BMC Public Health 2’366 2.420 BMC

BMC Health Services Research 2’366 1.834 BMC

PLoS NTD 2’327 4.367 PLoS

Archives of Public Health 2’267 - 2.85 BMC

Public Health Reviews 2’124 - 1.41 BMC ASPHER

Int J Env Res Public Health 1’788 2.145 MDPI

Austral.&NZ Journal of Publ. Health 1’782 1.889 Wiley

PLoS one 1’579 2.766 PLoS

F 1000 research 1’238 - F1000
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Blue: similar IF like 
IJPH



Publication costs
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https://peerj.com/preprints/27809/

Grossman&Brembs (2019): costs associated with publishing 
primary research articles, from submission, through peer-review, 
to publication, indexing and archiving

– range from less than US$200 per article in modern, large scale 
publishing platforms using post-publication peer-review, to about 
US$1,000 per article in prestigious journals with rejection rates 
exceeding 90%. 

•The publication costs for a representative
scholarly article today come to lie at 
around US$ 400

https://peerj.com/preprints/27809/


Publication costs
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• E-life reports 5-fold higher costs 
https://elifesciences.org/insideelife/b6365b76/setting-a-fee-for-publication

• According to Frontiers, cost for technology-development 
exceed the $10 per article (default in calculations by 
Grossman&Brembs, 2019), and are $413 per article

Publishers need to disclose their investments in 
technology to enable journals to determine a fair 
APC
Transparency!

https://elifesciences.org/insideelife/b6365b76/setting-a-fee-for-publication


4 Challenges
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3.  What is the right amount of published articles, given that IF 
should be stable or increase? 

Offers from some commercial publishers:

 Informed decision?
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Thank you for your attention!
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