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— Much research seeking to find solutions for a more sustainable agriculture is focused on the farm level. 

— BUT it has often been argued that research and work for sustainable agriculture has to go beyond the farm gate, because 

many issues are located and can be addressed only at higher levels. 

— Addressing issues at higher levels requires joint action of different actors. 

— There is vast research on why and under which circumstances joint action of different actors aiming at the achievement of 

a set of common goals is successful, BUT 

— no research about conditions for success specifically of collaborative interventions aiming at the improvement of the 

sustainability of agriculture; 

— most of the research conceptual work or empirical work based on one or few case studies  

 overall patterns? generalizability? 

 

— Solution: comparative, integrative analyses across several cases of collaborative interventions for a more sustainable 

agriculture (e.g. case survey, comparative case studies) 

— Requires the development of an analytical scheme: 

— guides analysis and makes results of the different case studies comparable; 

— has to be carefully designed to not neglect important aspects in the analysis. 
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— Demarcation of the scope of the analytical scheme  

 case definition for cases to which the analytical scheme should be applicable. 

— Success of collaborative interventions = dependent variable of the analysis  

 operationalization of  ‘success‘ to include it in the analytical scheme. 

— Review of related literature (conceptual & empirical)  

 collection of potential factors influencing failure or success of collaborative interventions in agricultural and sustainability 

     contexts (= independent variables). 

— Qualitative analysis of test case studies  comparison of the results with the findings from the literature review. 

 first conclusions on applicability of the success factors obtained from the review to the cases of interest, 

 first hints on completeness of the collection of success factors. 

— Formulation of the final analytical scheme. 
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Purpose of the analytical scheme:  

Assessment of which factors were under which circumstances most crucial for success or failure of collaborative interventions 

trying to improve the sustainability of agriculture. 
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Case definition: 

— Intervention (initiative, project, legislation etc.), 

— implemented or realized on the local or regional level (i.e. any level 

above farm-level and below national level), 

— aim: improvement of the sustainability of agriculture in the concerned 

locality or region, 

— carried out under active involvement of several actors. 

 



— Two unclear concepts in the definition: 

— ‘improvement of the sustainability of agriculture’  working definition: 

— Intervention seeks simultaneous improvement or maintenance of an already good status quo in environmental, 

economic, and social aspects of agriculture. 

— Intervention does not need to place equal concern on each of these aspects but must not neglect any of them. 

 

— ‘active involvement’: 

— Actors are seen as actively involved in an intervention if they invest resources (time, money etc.) in order to achieve 

the goals of the intervention.  

— Examples of  actors who have a stake in the intervention (stakeholders) but are not actively involved: 

— consumers that only purchase products of the intervention and are not involved with the intervention in any other 

way, 

— Authorities that merely grant permits or provide funds without any further interaction with the intervention. 
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— Policy success (according to McConnell [1]): 

1. The policy/intervention achieves its original goals or intended effects; 

2. the policy/intervention attracts no criticism and/or there is virtually universal support of the policy. 

— Good basic definition, but neglects important aspects regarding the intended effects (no. 1): 

— ambitiousness of the goals: 

partial achievement of ambitious goals can deliver a better outcome than the full achievement of unambitious goals. 

— durability of the achievement of the goals: 

achievements that last for a long time are more successful than achievements that cease to exist after a short time. 

— Criticism / support of the policy/intervention (no. 2) can be expressed and operationalized differently : 

— Criticism/support occurs if: 

1. Policy/intervention does not/does achieve its goals (already covered by no. 1) 

2. Policy/intervention creates negatively/positively evaluated side-effects  

 Instead of evaluating presence of criticism/support, the existence of positive or negative side-effects can be 

assessed. 
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— Final evaluation criteria for the success of an intervention: 

1. achievement of the goals of the intervention (intended effects), 

2. ambitiousness of the goals of the intervention, 

3. durability of the achievement of the intended effects, 

4. existence of positive-side effects, 

5. existence of negative side effects. 

— Integration of these single aspects of success into one measure for the success of an intervention: 
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— Review of conceptual & empirical literature about 

— community-based natural resource management, 

— collective action 

— for the achievement of environmental outcomes in agriculture, 

— for the improvement of the marketing of agricultural goods, 

— for regional development, 

— social networks in agricultural and sustainability contexts, 

— advocacy coalitions, 

— partnerships for environmental outcomes in agriculture, 

— policy design for a more sustainable land management. 

 

 Great number and diversity of potential factors that influence success/failure of collaborative interventions in agricultural & 

sustainability contexts. 
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— structure and organization of the intervention: 

— tasks & objectives, 

— conditions enabling collaboration, 

— group structure, 

— communication & interaction, 

— internal decision-making & participation 

— … 

— factors of external conditions and support: 

— political environment, 

— forms of support, 

— factors for interventions that include the marketing of 

products and/or services: 

— competitiveness, 

— market integration, 

— … 
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— characteristics of the issue, 

— characteristics of the policy to be implemented, 

— characteristics of individual involved actors: 

— knowledge and skills, 

— attitudes, 

— economic assets of non-state actors, 

— characteristics of the group of involved actors: 

— group size and composition, 

— social capital: Shared norms, objectives, and social 

learning, 

— social capital: existing relations and trust, 

— competition & conflict, 

— group dysfunctions, 
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— Qualitative analysis of 5 case studies of collaborative interventions that aim at the realization of a more sustainable agriculture; 

selection criteria: 

— Cases have to meet the case definition of the analytical scheme 

— Cases have to show a great variety of characteristics 
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Factors at work in each case 
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— Applicability:  

— Many of the factors identified through the literature had an effect in one or more of the 5 test cases.  

 first confirmation of the applicability of the collection of potential success factors to cases of collaborative 

intervention for a more sustainable agriculture 

— Factors that did not appear in the 5 test cases might still be relevant (especially ‚issue characteristics‘) for types of cases 

that are not covered by the 5 test cases  

 

— Completeness: 

— Only two additional factors regarding the characteristics of the policy to be implemented came up in the analysis of the 5 

test cases  

 collection of potential success factors seems of a high degree of completeness 
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Apart from the potential success factors, the analytical scheme needs to capture further information, especially to be able to 

distinguish between different types of cases (for which different kinds of factors could be relevant): 

1. General Information (case name, references, country in which the case took place, case start and end dates …), 

2. Case Type (level of the intervention, initiation type, type of actors involved…), 

3. Goals of the intervention (incl. their ambitiousness), 

4. Factors supporting or hindering the success of the intervention: 

a. Characteristics of the issue, 

b. Characteristics of the policy to be implemented (where applicable), 

c. Characteristics of the individual involved actors, 

d. Characteristics of the group of involved actors, 

e. Structure and organization of the intervention, 

f. Factors of external conditions and support, 

g. Factors for interventions that include the marketing of products and/or services (where applicable), 

h. Other factors (to be able to include further factors not yet included in the analytical scheme), 

5. Evaluation of the success of the intervention. 
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— Operationalization of the concept of ‘success’ to be able to include in the analytical scheme is feasible. 

— There is great number and diversity of factors that have a potential influence on the outcome (success/failure) of 

collaborative interventions in agricultural contexts.  

— A first qualitative test leads to the conclusion that the collection of potential success factors seems to be of a high degree of 

completeness and also seems to be applicable to the cases of interest (collaborative interventions seeking to improve the 

sustainability of agriculture). 

— Apart from the list of potential success factors, the analytical scheme has to capture further aspects to allow for a thorough 

case analysis and a distinction between different kinds of cases 

 for different types of cases, different success factors could be relevant 

— Finally, the applicability and completeness of the analytical scheme would have to be tested in a more systematic way and 

with a greater number of cases. 
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