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• 35 countries

• 140,000 surveys

• 95%+ of  coffee production volume
• 60%+ of  cocoa 
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We measure our sustainability performance. 
We verify the performance of our supply chain 
against a credible set of sustainability standards. 
We do this systematically, independently, and to 
the highest level of statistical rigor.

We know where our product comes from. We 
verify traceability back to origin for every purchase.

We work on fixing the issues. We identify the 
places and issues where our support can have the 
most impact. We invest back in our supply chain in 
meaningful ways - both in specific communities we 
buy from, as well as in initiatives that address 
bigger challenges facing the sector.

Compliance

Traceability

Continuous 
Improvement

Responsible sourcing from a Roaster’s Perspective
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The intent is that forest and deforested areas are 
mapped using satellite imagery
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And farms are identified by GPS to ensure that coffee 
being exported is not from a deforested area
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For this to happen, three things are needed
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since 31st Dec 2020?

Has coffee subsequently 
been planted?
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Other crop

Not deforested

Non-compliant product
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Deforested Vs Not deforested
Other models cannot distinguish deforestation and normal commercial agricultural activities.
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Rubber Coffee

Forest Rubber Forest Cocoa

Cocoa Forest Coffee Forest



We have travelled intro remote terrain across the world
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Dak Nong in Vietnam – a coffee growing region

Coverage is patchy, and results are often misinterpreted.
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Coverage is patchy, and results are often misinterpreted.

Coffee plots identified by Enveritas model (blue)
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Coverage is patchy, and results are often misinterpreted.

Other models find forest
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Which leads to false positives for deforestation
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Our analysis shows that in most countries, less than 
100 plots of coffee are currently non-compliant.
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From land use detection to EUDR due diligence

Route 1 : Full traceability (GPS/ polygon list)
- accurate assessment of lists, eliminating false positives

Route 2 : Declaration in Excess approach
- assessment of a higher number of plots of production 

https://partners.enveritas.org/eudr
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