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RESULTS & DISCUSSION
INTRODUCTION & AIM The res.earch show.s that the success of tOll.l‘lSlIl and cultural el.lterprlses is b.ased on:
. . . . * effective leadership by employers (fostering trust, collaboration, and continuous development)
This study focuses on the importance of leadershlp, labour relations, * employees’ critical soft/behavioral skills, which enhance service quality and improve the overall
and skills development in the tourism and cultural sectors. tourist experience.

The findings highlight that effective leadership, skills development, and healthy employment relations

Research Obj ectives are key pillars of sustainability in the tourism and cultural sectors.

- To highlight how enterprises manage and utilize their human Location of Businesses in Crete by Prefecture
resources. " 2o

- To examine the quality of labour relations between employers
and employees.

- To identify the critical skills of leaders and employees

required for the competitiveness and sustainability of the of
the tourism and cultural sectors.
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METHOD
* Mixed-methods approach combining quantitative and
qualitative research (2024-2025)
Quantitative research:

Type of Business

Self-Reported Leadership Skills (Descending Order)

* PartiCipantS: Employers and Senior executives from Key Skills Considered in Hiring and Employee Retention (Descending Order) _
tourism and CUltural enterprises in Crete Communication skills 89.8% Problem-solving / conflict resclution & negotiation 85.7%
* Online questionnaires (Google Forms) with closed- and e e -

Collaboration and teamwork 86.6% Leadership 78.0%

73.5%

Open-ended queStionS Professionalism
* Distributed to over 500 enterprises
* Final quantitative sample: 287 enterprises

Formal qualifications and education-based specialization

85.2% Team development

77.0% Continuous learning 69.0%

68.6% Organizational commitment 64.8%

61.5% Flexibility and adaptability 62.0%

60.1% Empathy 61.3%

52 .79 Win-win mindset 61.0%

Problem-solving and negotiation skills

Recognition and reward 58.5%

willingness to learn 51.9%

Achievement motivation and vision 55.4%

Initiative and critical thinking 41.7%

Risk-taking 55.1%
Creativity and innova tion 32.9%
Other §| 1.4%

Other 4 0.7%
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. MNote: Multiple responses were allowed; therefore, percentages do not sum to 100.
Note: Multiple responses were allowed; therefore, percentages do not sum to 100.

CONCLUSION

Cooperation between employers and employees is essential.
Healthy employment relations ensure the sustainability of the
tourism and cultural sectors.

FUTURE WORK FUTURE WORK / REFERENCES

Future research could:

e extend the study to other geographical areas or tourism destinations,

 focus on the role of education and human resource policies,

with the aim of improving employment relations and enhancing the sustainability of the sectors.
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