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RESEARCH AIM

Placemaking in urban design 

often promotes participation, 

but in practice participation 

frequently remains limited to 

consultation. This research 

explores how placemaking can 

become a governance model 

when embedded within 

institutional structures. 

To examine how governance transition 

in placemaking-led urban design can 

move from consultative participation 

towards structured co-production and 

meaningful public space outcomes 
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Placemaking becomes transformative when it moves 

beyond occasional consultation and becomes an 

institutional strategy that recalibrates power, 

responsibility, and spatial authorship. 
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Institutionally embedded 

participation supports 

greater spatial adaptability

Long-term engagement 
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enhances social inclusion 
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