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• Governments are increasingly recognizing food fraud as a
critical policy issue5.

• It involves intentional adulteration, substitution, or
misrepresentation of food for financial gain1.

• Globalization and technological advancements have created
new opportunities for fraudsters1.

• Food fraud erodes public trust, harms businesses, and
weakens government effectiveness4.

• It is a growing issue, driven by potential profits and
vulnerabilities in the food supply chain5.

• Egypt's food control system faces challenges in combating
sophisticated fraudsters3.

• Examples like the Nescafe counterfeit incident highlight the
ongoing problem2.

Introduction

• Food fraud laws and regulations: Lack of a globally
agreed definition and weak regulations create
loopholes for exploitation.

• Vague Definition: Lack of a clear definition of food fraud
creates confusion and hinders effective enforcement.

• Outdated Regulations: Weak regulations with insufficient
penalties fail to address modern adulteration practices.

• Food fraud control management system: Ineffective
systems.

• Limited Visibility: No central system to track food origin and
movement, making fraud detection difficult.

• Inadequate Traceability: New traceability regulations are slow
to be implemented, leaving businesses unsure of their
obligations.

• Limited Supplier Verification: Few verified suppliers increase
opportunities for adulteration.

• Reactive Approach: Focus on reacting to complaints instead of
proactive risk identification and prevention.

• Inspection services: Inadequate resources and
training hinder effective detection and
enforcement.

• Undertrained Inspectors: Insufficient inspector numbers and
lack of specialized fraud investigation training weaken
enforcement.

Methods

Policy ImplicationsResultsResearch Question

Conceptual Framework

How is the government of Egypt’s policy working to 
prevent food fraud and to what extent is it effective?

What are the main 

challenges facing the 

government in 

controlling food fraud?

What are the current 

reforms that are being 

taken to reduce food 

fraud?

What is still needed to 

be done to reduce the 

food fraud issue?
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• Laboratory services: Limited capacity and outdated
technology impede timely and accurate analysis.

• Limited Lab Capacity: Affordability and outdated technology
hinder timely and accurate analysis, especially for SMEs .

• Education, communication, and information: Lack
of awareness and collaboration among
stakeholders hinders prevention efforts.

• Poor Communication: Lack of direct communication with
consumers, ineffective risk communication, and absence of
consumer reporting tools limit awareness and engagement.

Results
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