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INTRODUCTION & AIM RESULTS — COMPARATIVE OVERVIEW

Academic intensification is commonly treated as a workload or well-being problem. This
study argues it is an organizational design problem — and uses Spain as a revealing
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and audit-driven accountability applied

to public institutions) logics coexisting Academic intensification is not inevitable — it is a predictable outcome of

organizational design, not of modernization itself. Where evaluation grows without
role redistribution, pressure concentrates.

METHOD e Spain exemplifies this pattern: low functional differentiation + high evaluative

formalization yields what this study terms structural intensification without

Conceptual study - structured review of empirical literature and comparative governance differentiation — a foreseeable, and therefore addressable, institutional design
research. Countries selected for contrasting organizational configurations across two effect.
dimensions.

o Comparative systems (US, UK, Germany, Finland) show that functional
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o Addressing academic sustainability requires organizational redesign — not only
individual well-being policies. The key question: under what architecture does the
university want to modernize?
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